District Health Assessment for Multiple District 321 through January 2011

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

321A1 119 10 14 -4 3,611 653 425 228 6.74% 3,457 30 16% 34% 5% 34% 0 0% 14 7 244 0%
321A2 81 4 1 3 2,671 354 162 192 7.75% 2,256 33 20% 22% 9% 51% 0 0% 1 24 21 0%
321A3 106 1 26 -25 2,444 187 564 -377 -13.36% 2,957 23 42% 70% 5% 65% 0 0% 26 4 448 0%
321B1 75 4 0 4 2,438 484 449 35 1.46% 2,123 33 17% 48% 5% 44% 0 0% 0 0 0 0%
321B2 66 2 3 -1 1,729 139 121 18 1.05% 1,326 26 27% 42% 5% 70% 0 0% 3 4 42 0%
321C1 117 3 5 -2 3,581 376 426 -50 -1.38% 3,536 31 21% 26% 7% 45% 2 100% 5 27 125 0%
321C2 81 1 5 -4 2,980 399 254 145 5.11% 2,769 37 17% 31% 1% 31% 0 0% 5 1 88 0%
321D 127 1 21 -10 4,063 450 709 -259 -5.99% 4,067 32 18% 50% 15% 35% 0 0% 21 4 428 0%
321E 68 3 8 -5 2,351 214 368 -154 -6.15% 2,418 35 28% 31% 1% 49% 0 0% 8 9 181 0%
321F 156 4 38 -34 4,232 350 799 -449 -9.59% 4,578 27 31% 47% 4% 49% 3 100% 38 4 442 0%
996 43 121 -78 30,100 3606 4,277 -671 -2.18% 29,487 30 24% 41% 6% 46% 5 100% 121 6 2,019 0%
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